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THE STATE UNIVERSITY OF NEW JERSEY 

RUTGERS 

732/932-7434 

rhair 7 College Avenue _ AX , 732/032-1245 

SofSovernor. Now Brunswick . Now Jemay 00901*1240 732/932 ! 245 

January 22, 2003 



President Richard L. McCormick 

Office of the President , 

Old Queers Building 

Rutgers, The State University of New Jersey 

S3 Somerset Street 

flew Brunswick, >JJ 08901-12S1 



Dear Dr. McCorrnick: 

The Board of Governors of Rutgers, the State University of New Jersey is 
delighted thatyouhave agreed to serve as the 19* f"^^ 1 * 1 ^^ ^ 
appointment letter sets forth the agreements, understandings, ^ c ™»^f%^ 

appointment as President of the Corporation Qfetgan, the State Um ™) and of the 
University cogences on December 1, 2002. You hold office indefinitely at the 
pleasure of the Board of Governors, 

You are a University Professor and Professor U with academic tenure and 
therefore, shall be subject to the same University rule, and protections apphcable to omer 
tenured members of the faculty. 

As President, you shall m « the chief academic «id adrnMstrative officer of 
the mKSw to the Charter and in the By-Laws of the Board of Governors 
SouTe Sd with corresponding authority. You ^^^^^ 
^Governors andyou are responsible to Board of ^™ and tc ' f ^ of a 
Trustees for the conduct of the University in accordance with Jaw and the poheies ot ootn 

and of the Board of Trustees, 

You shall perform toe duties incident to the presidency finding T^mt 
Imxtation the dies set fbrto in the provision, of the Rutgers, the State Unwersiry law 
the Board of Governors and the Board of Tm^lhe^n, c ffll e 
Rnard of Governors and other actions of the Board of Governors or the Board of 
™ s SS^Stood ft* these duties shall be limited to those dutes customanly 
ZSby p4dtot» of public Association of American Universities C AAU ) _ 

o pSns belowV^S your public responsibility and out^e activity 
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you shall devote your full business tin*, attention, skill and effort to the faithful 
performance of your duties as President. 

The University shall provide funds to enable the President to undertake 
P^si^ 

accompany you on University-related business tops. 

Wife respect to your compensation and benefits die following provisions shall 
■odIv YoSbe paid a base annual salary of $525,000 to be paid bi-weekly m 
alrdaleS^ 

time to time Your salary shall be reviewed annually and salary adjustments shall be at 

or its Commit on Executive Compensate winch shall 
inform the full Board of any changes in your salary. 

each calendar year, you shall initiate the evaluation process for the penod tha began on 
SeMembeTl of the prior calendar year by submitting to the Board a self appraisa^ _of said 
pS Jformauce. This appraisal .hall address P*rf™ plated £ 
£mls and objectives established for the preceding year. ^^^itWtM 
Llf aonraisal the Board shall evaluate your performance durmg theprevious acadeiroc 

your achievement of the mutually agreed upon specified gc >a| and 
n^Lrrves and such other criteria as the Board deems appropriate. To aid the Board w its 

win furnish to me Board such oral a*d written reports as 

it may request. 

You shaH be eligible to participate in the standard benefits package available to 
S^ludehealth tosurance, life 

SSS^beneflte furnished by Rutgers, these benefits may change from tone to 
S S ylu shaU be subject to changes applicable to oiher seraor admmistrators. Wrth 
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respect to your pension (TIAA/CREF dement annuity) and befits, P~ "° J ^ 
1997 Bo ardof Governors Resolution, employer and employee 
ha ed upon your entire salary, subject*, 

for which a waiting period is required, the Untran* will cover the cost of providing 
S^KSeX by paying tto premiss to continue your preset coverage or by 
purchasing short-term coverage. ( 

Rutgers shall pay annual membership fees for you and your family that may be 
eh^ed for use of (to Werttin Center and other University health and recreational 
SSl!t « the Rutgers Golf Course, or for use of another athlefcc club in die 
New Brunswick area. 

For the benefit and convenience of the University and as a condition^ of your 
employment as President, you will reside in the Universtty-omed Preset s reside^ 
except while this residence is unavailable due to renovations cr other cause _ D™ng tos 
period of unavailability, the University will provide you and your ""^ST 
of residing in another University-owned residence or in a home in the iNew .a™* 
area^Soi you and your family to be rentedby the University. The U^vemry shall 
Ornish all public spaces of the residence and provide staff with responsibilities for 
cleaning, groundskeeping, repairs, and general maintenance of the residence 
Sendee of the residence includes payment of unties. Rutgers w ™/^° s ' 
of storing your furniture and personal effects for whichfliere is no ^ace m ^ Wn*y 
Snirresidence tmtil such time as you move into the President's new residence., . 

You agree that, for the convenience of the University, the President's Residence 
shall be available, and will be used, for Univemty-related business ^terta^etf on 
a regular and continuing basis. Costs associated with such University even te will be paid 
bySumVersity. In to event it is not feasible to entertain at the President's Residence 
due to alarge number of invited guests or for any other reason, the University shall 
pro^de arXZation suitable to host such an event and will bear the costs for same. 

In addition, the University shall pay all reasonable and necessary business 
exnenses vou incur in operating your home office, including, without lumtation, a 
3K£dm* machine, a telephone, telephone service, 
connection dedicated to University business. If the home office used f«ttaversity 
business purposes is deemed a taxable benefit by the Internal Revenue Service or tip 
Se oElersey, the Umversity will reimburse you for any such taxes paid by you to 
the Internal Revenue Service or to the State of New Jersey. 

The University shall provide you with one (1) UniveKity-owned full size 
automobile and will pay the costs of fuel, maintenance, repairs, and insurance. A Rutgers 
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r,olice officer shall be available upon Request to drive for your University-related travel. 

rSs^rwiU provide formation about mileage so tot the Umv ers^ can 
^™teZ ^ market value of such usage to you a B ordinary income, n i accordance mft 

you use your personal (non-University-owned) automobile ^^"^SSStSe 
Uriversity will reimburse you for mistiness travel at the mileage reimbursement rate 
applicable to other University employees. 

' to order to facilitate your move from Seattle, Washington to New Bmmwi* 
New Jersey the University shall pay all reasonable expenses incurred m the transition 
5E StoX BrunLick, uacluding tie cost of moving you, your family, and your 
household furniture and personal effects. 

Tie following shall apply with respect to your public respoilsi ^ 

activities. T^^^^^^ bMe ^TTt^^£T 
vour capacity as President of Rutgers, to serve on outside boards, arid m position ot 

^SS innational and international associations related to £f « 
arl of public interest. You will obtain the approval * * 
Governors prior to undertaking such Responsibilities. Members of the ^Board .of 
Governors and of the Board of TYustees shall make good faith efforta ™ m 
securing corporate board appointments. Further, you may engage in other outside 

responsibilities and outside activities may be undertaken so long as they do not una 
S5 duties as President of Rutgers and are consistent with applicable conflict of 
interest laws and policies. 

It is your present intention to devote at least five (5) years to the Presidency. If 
you dot rSTo iTave the Presidency, at any time, the Board expects « ™" 
provide one (1) year's notice, if possible, and, in no event, not less than sr* (6) months 

notice. 

Upon successful service as President for five (5) years, the Univ ^Mff 
youaretention bonus of 5500,000.; The University wdl create an ^deddefe^ 
condensation account which shall bo a bookkeeping device to ^ 
bonu;™on 5 as Mows. OnNovember 30, 2003 and on eachNovembei 30 m 2004, 
200^ 2006 and 2007, provided you are serving on that particular November 30 as 
Sent ofX UnivWsity, the deferred compensation .amount will be ,he " 
,™™mtn«l00 000 You shall be entitled to receive distribution of the deferred 
amount of $100 Q0U l ^ if die wMe serving M President, the entire 

compensation account as toiiows. first, u yuu "i jI-^w-h as avm after 

deferred compensation account as of the date of death will be distributed as soon after 
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hnpainnent tot is expected to b e of long, ^med g™^^ ^ subjeot 
been certified a, suchby -^£5^ old of Governors to leave the 

position of President ot KUigers, me cuiuu uv r . . f complete five 

will be diluted to you as soon thereafter as pr^c b e ^ %hs 

Prudent, it is detammed by me °* " misconduct or an intentional wrong 
that constituted ^tonb^mto* ™ w ^ ^ rmdered ^ 

under the New Jersey Tort Clams Act , but only M *e leCeiye Ms , 

nonce hereof delivered tojupno^ 

retention bonus but, instead, shall forfeit all ngma "™ 5 ^ ^ shall be ^ of 

Your rights to to ^5^ to l SiS^ N E^ ^ benefidaly My 

deSb^above aU federal, kate and other taxes as reared by law. 

Unon your return to the faculty at the conclusion of your P™^^.™™ 1 
1 ^ professor and Professor D with academic tenure wffl be no leas 

salary as a University member with an academic year ^_ 

than that amount that is the salary of 'he faculty flwm° rf ^ 



forfeited, 
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Theism of your appointment^ ^^^^^^^SU 
may be modified only in writing by you and the Board °f G<™s. JJ^^S 
Ser represents the entire understanding between you and the Board f^™^* 
respect to the terms of your appointment. However, rt is "^^^^^to 
ZZl University regulations, policies and procedures generally applicable to other raw 
rS«Sa! ffi3 y P be otherwise f^^gaSS 
wtBr If anvthine in this letter is held unenforceable, then effect shall be given, so tar as 

S"bXSte« 

fte terms in this appointor letter shall remain m ^j^^^^StarXa 
rihlieations of vou and of the University that are set forth in this appointment letter snail 
S KfiLtarf according to the la™ rf *. State ofNew ^wW 
shall be the forum should a dispute arise from or incident to the terms set forth herein. 

While this appointment letter must, of necessity, be rito M in content, it is 
appropriate that 1 elpress again here the great confidence ^th wtachfe Board of 
Governors anticipates the contributions which your presidency mil make to Rutgers. 

Please indicate your acceptance of this appointment, vA the agreements, 
«J£!^, riXs and obligations as Ht forth herein, by signing below. 

Sincerely, 

Gene O'Hara, Chair 
Board of Governors 



Accepted: 

Richard L. McCormick Date 
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Richard L McCormtck, President 



August 4, 200S 



The Rev, M. William Howard, Jr. 
Ciiair, Rutgers Board of Governors 
Office of the Pastor 
Bethany Baptist Church 
275 West Market Street 
Newark, New Jersey 071 03 

Dear Bill 

Thank you very much for your letter informing me that the Rutgers Board of Governors 
has approved an increase in my base salary and a performance bonus for my work over the 
2007-08 fiscal year. I deeply appreciate this expression of confidence in my leadership and 
support for the positive direction in which we are moving as a university. 

With gratitude for the bonus you have given rae, Joan and 1 have decided to use that 
amount to fund a second $100,000 donation to the Rutgers University Foundation to support 
financial aid programs for undergraduate students based on need and academic performance. 
We want to do our part to support Rutgers students, and we hope this gift will help to make a 
difference. 

You and your fellow members of the Board have my gratitude and my continued 
admiration, for your leadership and counsel. 



Rutgers University Foundation 



Old Queens Building - 83 Somerset Street * New Brunswick, NJ 08901-1281 
Web: www.rutgers.edu ■ Email: presidents rutgers.edu ■ Phone: 7,52-932-7454 - Fax: 732-932-8060 



Sincerely yours. 




Richard L. McCormick 



c: 



Carol P, Herring, President 



THE STATE UNIVERSITY OF NEW JERSEY 



RUTGERS 



Chair 

Board of Governors 



7 College Avenue 
NewBrunswick • New Jersey Q890M 260 



732/932-7434 
FAX: 732/932-1245 



July 24, 2008 



Richard L. McComiick 
President 

Rutgers, The StateUniversity of New Jersey 

S3 Somerset Street 

New Brunswick, NJ 08901 

Dear Dick, 

This letter is to confirm our recent conversation advising you that the Committee on 
Executive Compensation and Nominations met on June 12, 2008, to review your 
performance and annual compensation. The Committee reviewed your report on the 
University's 2007-2008 Areas of Emphasis and Effort and noted the significant progress 
that has been made this year (and in prior years) under your outstanding leadership. Your 
efforts in enhancing Rutgers' academic quality, providing improvements in student life 
and expanding the university's public service mission have been remarkable, especially 
given the continuous shortfall in state support for Rutgers. 

The Committee also noted that since your initial appointment in 2002, you have refused 
to accept an increase to your base salary; however, the Board believes that even in austere 
times university staff and faculty should be appropriately compensated for their good 
work. With that in mind, the committee has determined to award you a 4.75% increase to 
your base salary for an increase of $25,000 and. consistent with our practice and your 
appointment letter, the Committee has informed the full Board of this determination, in 
addition, you will be awarded the contractual annual bonus of $100,000. These wiii both 
be retroactive to July 1, 2008. 

Let me take this opportunity to say how very much we appreciate the fine work you are 
doing on behalf of the university and the citizens of the state of New Jersey. 

Warm regards, 



M. William Howard, Jr. 
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Richard L. McCorrnick, President 



August 4, 2008 



The Rev. M. William Howard, Jr. 
Chair, Rutgers Board of Governors 

Office of the Pastor 
Bethany Baptist Church 
275 West Market Street 
Newark, New Jersey 07103 

Dear Bill, 

Thank you very much for your letter informing me thatthe Rutgers Board of Governors 
has approved an increase in my base salary and a performance bonus for my work over the 
2007-08 fiscal year. I deeply appreciate this expression of confidence in my leadership and 
support for the positive direction in which we are moving as a university. 

With gratitude for the bonus you have given me, Joan and 1 have decided to use that 
amount to fund a second $100,000 donation to the Rutgers University Foundation to support 
financial aid programs for undergraduate students based on need and academic performance. 
We want to do our part to support Rutgers students, and we hope this gift will help to make a 
difference. 

You and your fellow members of the Board have my gratitude and my continued 

admiration for your leadership and counsel. 



Sincerely yours, 




Richard L. McCorrnick 



c: 



Carol P. Herring, President 
Rutgers University Foundation 



Old Queens Building - 83 Somerset Street • New Brunswick, NJ Q3S01-1281 
Web: www.rutgers.edu ■ Email; president@rutgers.edu • Phone: 732-932-7454 ■ Fax: 732-932-8060 



THE STATE UNIVERSITY OF NEW JERSEY 



RUTGERS 



Chair 

Board of Governors 



7 College Avenue 
New Brunswick * New Jersey 08901-1260 



732/932-7-134 
FAX: 732/932-1245 



My 24, 2008 



Richard L. McCormick 
President 

Rutgers, The State'TJniversity of New Jersey 

83 Somerset Street 

New Brunswick, NJ 08901 

Dear Dick, 

This letter is to confirm our recent conversation advising you that the Committee on 
Executive Compensation and Nominations met on June 12, 2008, to review your 
performance and annual compensation. The Committee reviewed your report on the 
University's 2007-2008 Areas of Emphasis and Effort and noted the significant progress 
that has been made this year (and in prior years) under your outstanding leadership. Your 
efforts in enhancing Rutgers' academic quality, providing improvements in student life 
and expanding the university's public service mission have been remarkable, especially 
given the continuous shortfall in state support for Rutgers. 

The Committee also noted that since your initial appointment in 2002, you have refused 
to accept an increase to your base salary; however, the Board believes that even in austere 
times university staff and faculty should be appropriately compensated for their good 
work. With that in mind, the committee has determined to award you a 4.75% increase to 
your base salary for an increase of $25,000 and, consistent with our practice and your 
appointment letter, the Committee has informed the full Board of this determination. In 
addition, you will be awarded the contractual annual bonus of $1 00,000. These will both 
be retroactive to July 1, 2008. 

Let me take this opportunity to say how very much we appreciate the fine work you are 
doing on behalf of the university and the citizens of the state of New Jersey. 

Warm regards, 



M. William Howard, Jr. 
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DRAFT 

UNIVERSITY MISSION AND GOALS 
2010-2011 



University Mission - Element 1: To Provide Access to an Outstanding Educational 

Experience for a Diverse Student Body 

A principal goal for Rutgers is to attract and retain the most high-achieving students by 
offering them an outstanding and relevant education provided by world-class scholar- 
teachers using state-of-the-art facilities. Rutgers strives to provide students, both 
traditional and nontraditional, with the knowledge and skills to succeed in a highly 
competitive global economy. Because a central purpose of the university is to provide 
access to these opportunities for all the citizens of the state, the university's high-quality 
student body (and its faculty, staff and administration) should reflect the broad diversity 
of the state. Geographic diversity, achieved by attracting students from throughout the 
nation and around the world, prepares students to enter an internationalized society and 
helps the university fulfill its role in promoting the state's economic development. This 
mission depends on investments in the human and physical resources of faculty, staff, 
and facilities, and on attention to students' personal and academic development. 



University Mission - Element 2: To Conduct World-Class Research that 
Advances Knowledge and Acts as an Economic Engine for the Region 

The distinguishing feature and added value of Rutgers is a faculty that engages actively in 
widely recognized, cutting-edge research. A research- active faculty ensures that course 
work includes the most advanced concepts and techniques; enables students to engage in 
intensive experiential and inquiry-based learning that seeks resolution of significant, real- 
world problems; and hones our students' skills of critical analysis, disciplinary 
methodology, healthy skepticism, information retrieval, effective communications, and 
teamwork. World-class research programs bring the university recognition, competitive 
advantages in attracting top students and faculty, and, not insignificantly, many hundreds 
of millions of dollars in grant-funded research. Finally, and very importantly, research 
results can frequently be translated into innovative technologies and discoveries that can 
be exploited by the university and its partners to improve the human condition, advance 
the state's economy, and create jobs. 
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University Mission - Element 3: To Serve the Public Good and Help Realize 
Societal Potential by Extending the Work of the University Beyond its Borders 



The work of a great public research university is measured not only by the quality of the 
educational experience afforded to its students and the scholarly accomplishments of its 
faculty but also by the extent to which the university's research and service activities 
benefit the larger society. Rutgers is committed to serving New Jersey through the 
dissemination of practical knowledge in a broad spectrum of areas, including health, 
agriculture, environmental protection, and nutrition. Rutgers plays a profound role in 
promoting the advancement of opportunity for the citizens of New Jersey and the nation 
as a whole by helping individuals to achieve their full potential. Rutgers promotes social 
justice through its endeavors of outreach and community development, and offering 
direct assistance to those in need of legal, health, or other types of help. Rutgers students, 
faculty, and staff engage in thousands of hours of service annually, through which they 
donate their labor, expertise, and financial resources to benefit others. Finally, through 
all its endeavors, including the organization of its business operations and the purchase of 
goods and services, Rutgers works to equitably increase prosperity throughout the region. 
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